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Theory X and Theory Y are theories of human work motivation and management. They were created by Douglas
McGregor while he was working at the MIT Sloan School of Management in the s, and developed further in the s.
McGregor's work was rooted in motivation theory alongside the works of motivation theory alongside the works of
Abraham Maslow, who created the.

Essentially, Theory X assumes that people work only for money and security. References 3. Managers who
use this approach trust their people to take ownership of their work and do it effectively by themselves.
Implications Herzberg's research proved that people will strive to achieve 'hygiene' needs because they are
unhappy without them, but once satisfied the effect soon wears off - satisfaction is temporary. Managers who
choose the Theory X approach have an authoritarian style of management. In spite of this criticism, Herzberg
emphasized the importance of motivation in an organization. Work in organizations that are managed like this
can be repetitive, and people are often motivated with a "carrot and stick" approach. They are naive and not
particularly intelligent. The approach that you take will have a significant impact on your ability to motivate
your team members. These last focused on techniques which could be used to maximise the productivity of
manual workers and on the separation of mental and physical work between management and workers. Rensis
Likert has developed a theory of organizational motivation based on management styles. Some people are
motivated by tight control and authoritative leadership, while others work best with loose controls. Work can
be as natural as play and rest. In contrast to this, in the early s, researcher Douglas McGregor argued in his
Theory Y that most people enjoyed work and responsibility and would be committed to an organization if the
work was satisfying and rewarding. He illustrated this also through Biblical example: Adam after his
expulsion from Eden having the need for food, warmth, shelter, safety, etc. For full details of the Herzberg
study figures, and to fully appreciate the complexity and subtlety of his findings, see Herzberg's book The
Motivation to Work. Related Articles:. Herzberg argued that what motivates workers and what demotivates
them are two separate elements that act independently of one another. What role does culture play a look at
motivation and job satisfaction among hotel workers in Brazil. It has been put into practice by organizations
such as Google and Mars, who use techniques such as spontaneous self-organizing projects and fuzzy
hierarchies to provide motivation. He also found that demotivation tends to stem not from the actual work
situation, but from the worker feeling undervalued, and that commitment to the organization does not happen
by accident; it must be developed through using appropriate management styles. It can be contrasted with the
system of meritocracy in which workers progress up a chain to leadership positions. So, it's important to
understand how your perceptions of what motivates them can shape your management style. Many schemes
which were tried resulted only in cosmetic changes or led to demands for increased worker control and were
therefore terminated. Control is primarily external that is imposed on subordinates by superiors. This is a
flexible system involving open communication, cooperative teamwork and valuing employees as individuals.
In perspective Herzberg's ideas have proved very durable. Although Theory X management has largely fallen
out of fashion in recent times, big organizations may find that adopting it is unavoidable due to the sheer
number of people that they employ and the tight deadlines that they have to meet.


