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Case # 28 Whole Foods Market: Will There Be Enough Organic Food to Satisfy the Growing Demand? Case Abstract
Starting with a single store in , .

They want to commit to making shopping at their many stores around the world an enjoyable and interesting
experience that will make people want to come back and shop. Customers are the most important stakeholders
responsible for the growth of Whole Foods Market, thus satisfying their The company is successful because of
its skilful growth strategy, huge product variety, and big profits. Their fast growth success is mainly due to
being high selective core values. During the year  There are over stores in North America and the United
Kingdom. Being a philanthropist and Not processed, no chemicals, additives, and any other elements to
produce the food. This niche market is one that prides itself on being health conscious and environmentally
responsible and Whole Foods has done a great job of positioning itself in the same way through The company
is dedicated to ultimately improving the world in general; it plans to do this by continuing to focus on its
immediate visions They currently Macro Environment 1. External Analysis i. This was a key factor in their
success, it outlines Whole foods most basic mission and has been the mantra in which all value, vision, and
growth decisions are derived. Areas of Consideration a. First, the win-win-win distribution will be used when
the company is entering the new country for the first place. Whole Foods is committed to the finest natural and
organic foods available, sustainable agriculture and have one of the strictest of quality standards. Our social
mission would have to have minor alterations Their goal is to open bigger store but at the same time acquiring
others stores, although the acquisition of Wild Oats didn't go well since because the FTC opposed the
acquisition on ground that the competition of the organic food market It also involves promoting organically
grown foods to exercise their influence on the people and the industry. The products come from sector of
Agricultural, that like WFM has pledge to produce food free of any chemicals, hormones, preservatives; in
addition to livestock practices that promote humane treatment of animal. None of the trademark holders are
affiliated with this website. Their whole foods The Whole Foods company strategy reflects the company
mission. What are the chief elements of the strategy that Whole Foods Market pursuing? Whole Foods is
highly selective about what they sell and are dedicated to their core values. With a mission to promote the
vitality and well- being of individuals, Whole Foods strives to maintain the strictest David, Whole Food
Market, Inc. This company's rapid growth and market success has to do with being a mission-driven company.
ANS: After reading the case, I think that they are using acquisition as their main element of strategy.
Differentiation with other competitors is key for survival in this highly competitive industry. Analysis Whole
Foods Is the strategy well matched to recent developments and conditions in the natural and organic foods
segment of the food retailing The company desires to boost sales and profit, and strengthen its position in the
industry. According to Kreitner and Kinicki McGregor contrasted two views on human nature by insisting that
Theory Y assumes that people are more positive at work, and believed managers could accomplish more by
viewing employees as such p. However, the company does not execute the motto completely due to its poor
international operations, which is one of Recent developments and conditions in the natural and organic food
industry can put a strain on the vision and strategy that John Mackey first set out to accomplish. Whole Foods
offers customers a wide variety of products.


