
ESSAY ABOUT MOTIVATION AT WORK

Free Essay: "Work" is a positive thing for many people. To some people, it may be described as a place to escape from
the kids, or even a time consumption.

There are two types of pay for performance programs. Increasing job involvement may also motivate an
employee. Another is the factor they share is that often goals are set too high, which leads to both a
stimulation in risky behavior as well as personal discouragement to employees. Psychological Review, 50 4 :
â€”  When employees are unmotivated, there will be low level of engagement, low level of commitment, high
level of dissatisfaction and strong intention to quit Uduji,  Second, give them opportunities to excel. Job
rotation also gives the employee the opportunity to develop skills and knowledge in other areas within the job.
I will stay motivated my surrounding myself with positive motivated people. Therefore, while each category is
a potential motivator, the dominant level is the primary motivator. Motivation has conventionally been
assumed to be an individual phenomenon. They are concerned with types of incentives that drive people to
attain need fulfillment. So, you can learn and will be able do it. But what are the true motivators for working
and where do they come from? Youssef, C. The five parts of the hierarchy are from bottom to top are:
physiological needs, safety, belonging, self-esteem, and self-actualization. Many organization's all over the
globe throughout the past hundred years have focused on theories that motivates the workers to be the best
they can be. It ranges from the acquisition of physical goods such as money to intangible experiences such as
entertainment and appreciation or promotion at work. Levin, et al. It is most often the job of the manager to
use motivation to drive its employees to accomplish acts which they normally would not have done. Over the
years a number of management theories have been put forward in an attempt to explain the nature of
motivation and suggest ways in which it may be improved. There are several theories of motivation; the theory
of opportunity-cost is the most widely recognized. This paper will discuss 1 the major forces that drive us, 2
diverse influences, and 3 tangible and intangible outputs. Therefore, low motivation arising from a lack of
commitment and job satisfaction might cause a rise in employee turnover rate which in nature, is another
workplace indicator of low employee motivation.


