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Free Essay: Chapter 1: Leadership theories Leadership theories are attempts to answer some of the question people
have about leadership. These theories.

For example, pragmatism and possession of ethical sense of right and wrong do not always go together. The
word leader has been derived from the leadership, which means a person that leads towards something so that
the follower could achieve the goals. Leadership qualities may be inborn or they may be acquired through
training and practice. This goes against the concept of the American Dream. Related Articles:. Being a leader
and a good leader means that there are others who are also learning and listening to you when you direct or
guide them. They were the ones who made history. Situational factors, in conjunction with leadership skills
and qualities, have considerable influence on both the emergence and effectiveness of leaders. According to
this theory, you're either a natural born leader or you're not. The people in favor of this theory firmly believe
that management turns into leadership when it matures Goleman,  The following list is only illustrative and
not exhaustive. Please try again. The mythology behind some of the world's most famous leaders such as
Abraham Lincoln, Julius Caesar, Mahatma Gandhi and Alexander the Great helped contribute to the notion
that great leaders are born and not made. Some scholars have agreed that those questions can be responded by
the Great Man Theory. The Great Man Theory of leadership is similar to the notion of divine right of kings to
reign and rule over their subjects on a perpetual hereditary basis. This view implies that we can learn from
how to become effective leaders by studying these men and emulating those characteristics that seem to
account for their successful leadership. A person is not born with a natural way of being confident. The idea of
great man theory supports the idea that the ability to lead is natural and cannot be created. Sign up to get these
answers, and more, delivered straight to your inbox. Although there is the board of directors, which is the
group in charge of every decision the company should take. But, other many scholars â€” and I think I am
going to take their side â€” refute this theory. Known as the great man theory, the formation of leadership has
developed into the study of leadership characteristics, to be supplanted by the theories I will be discussing in
my essay. Characteristics of highly effective leaders: Personality and intelligence: This characteristic estate
that a leader must have qualities in himself like charm, physical appearance, intelligence, courage and
aggressiveness which makes a leader capable to attract others to follow him. Great man theory. It is only
descriptive theory on how some people emerge as leaders. This characteristic of a leader is based on the Great
man Theory of leadership, this theory have believe that leaders were born with certain leadership traits and
with the ability to put all traits together and make people to follow them Such a peculiar role and instrument of
human interaction has been the subject of research for centuries. Even though cognitive abilities have their
own origin partly in genes, it still needs to be developed and made aware of the trait given. Anything could
influence the way a individual thinks, and this individual could perform a rescripting process, proving that a
person does not have to be born with superior skills to acquire a leader scheme, but he can obtain them
throughout lived experiences. Was this page helpful? The trait theory is inward-looking towards the leader
alone to the exclusion of the group of followers and the task situation, which are in fact more important for
leader effectiveness. It is not based on any research or systematic development of concepts and principles.
They need not always be inborn. Nor does the absence of the called traits prevent individuals from emerging
and proving their worth as leaders. However, reading every book on the subject does not guarantee successful
leadership â€” it only assists in the understanding of how others flourished in their methods. Leadership is a
demanding job with huge responsibilities and enormous pressures. He argued that such great men are actually
the products of their societies, and that their actions would be impossible without the social conditions built
before their lifetimes. Winston, B. Great Person Theory: In earlier times leadership was considered mainly as a
quality associated with the males however with the emergence of many great women leaders in future, this
theory was recognized as the great person theory in place of great men theory. How to cite this page Choose
cite format:. An integrative definition of leadership.


