
OUTLINE THE COMPONENTS OF BUSINESS PLANNING AND DESCRIBE

EACH

What are the key components of a business plan? It might also be a good idea to briefly explain why you're starting your
company and.

The Company description provides the profile of your company, its history, its drivers, what it does and how it
operates. In the case of a microbrewery that plans to brew a premium lager beer, the total feasible market
could be defined by determining how many drinkers of premium pilsner beers there are in the target market. A
business plan is a guide which outlines the goals of the business and roadmap of how to achieve them. Product
How it Works You used your Company Synopsis section to cover why your new product delivers crazy value
to your customers by breaking down the ways that it benefits your customers and meets a highly specific need
for them. What stage of growth is your competitor in? What do you know about customers in this
demographic? To write a good business plan and successfully launch your startup, you must identify the
competition of the business. This is very important. How do they translate into an advantage for your
company? You must know your target market, your competition and how your business will stand out.
Management Team â€” This section gives the information of all the members on board, their qualifications,
experience, and their posts in the company. The sales or revenue model charts the potential for the product, as
well as the business, over a set period of time. The first financial projection within the business plan must be
formed utilizing the information drawn from defining the market, positioning the product, pricing,
distribution, and strategies for sales. Provide a very basic breakdown, either by amounts or by percentages, of
how you plan to allocate the funds you receive. First impressions are everything! Markup pricing. These
factors are usually tied to the structure of the industry, the impact of competition, strategies for market
penetration and continued growth, and the amount of capital the business is willing to spend in order to
increase its market share. A market analysis forces the entrepreneur to become familiar with all aspects of the
market so that the target market can be defined and the company can be positioned in order to garner its share
of sales. How will customers actually use your product or service? This goes beyond the profiles of such
competing companies and brands. Invest in quality design and printing. Are they mostly city dwellers? Used
by companies that are entering a market where there is already an established price and it is difficult to
differentiate one product from another. The Competition Situation Another important element of a good
business plan is the competition analysis. Be sure to keep in mind that potential investors might not be as
familiar with your industry so you have to clearly explain your concept and where it fits in. How about
distribution? Consumers are increasingly seeking food options that feature locally-sourced ingredients. The
total aggregate sales of your competitors will provide you with a fairly accurate estimate of the total potential
market. Are they a startup? Prices must be established to assure sales. Once you've established the key assets
and skills necessary to succeed in this business and have defined your distinct competitive advantage, you
need to communicate them in a strategic form that will attract market share as well as defend it. Have you
started generating revenue? In the end, both you and your clients will reap the rewards. Stay tuned for the next
post and in the meantime, let me know your thoughts on how to best structure a business plan. The purpose of
the competitive analysis is to determine the strengths and weaknesses of the competitors within your market,
strategies that will provide you with a distinct advantage, the barriers that can be developed in order to prevent
competition from entering your market, and any weaknesses that can be exploited within the product
development cycle. Tell us about your relationships and what they can handle. How Will I Profit? This part
has a clear view of the financial projections of the company for the first few years of the business. As long as
you cover the essentials: less is more. A competitor's strengths and weaknesses are usually based on the
presence and absence of key assets and skills needed to compete in the market.


