
TRANSPORT BUSINESS PLAN DOWNLOAD

Give your transportation business a leg up on the competition by writing a winning business plan. Get a head start by
checking out these sample business plans for the airline and aviation industry, trucking, freight, taxi and limousine
services. Or, create your own custom business.

A business that makes sense and is going to be sustainable in the future is one that has that clear vision within
which all the smaller parts contribute to make it successful. Gather Information on the Business-: You need to
gather as much information as you can on how the transport system works in your location. The benefits of
our products and services are We employ only professional drivers with the safest driving records while
providing excellent customer care services at all times. This amount will basically be used to get a facility that
will serve as an office as well as a car park. Effective cost management while offering the exceptional and
high quality products and services. He is certified business consultant and project management professional.
Competitive Advantage Our advantage over other firms is these; we are not ending at just owning cars and
buses, we are into all forms of transportation. The transportation business is a viable and profitable one, as
there will always be need to transport passengers and goods from one place to another. However, beyond that,
there are other reasons why we have decided to set up this business. Also, you can install a vehicle tracker on
them to keep track of their location in case of theft. Employ Your Work Team -: You need to employee the
services of the following personnel for your transport company: Drivers-: To drive the car to any location
need. Joining is FREE! To make all this happen rapidly we will be doing the following; Printing handbills and
making them available in public places Have a strong internet presence Offer discount prices to our first set of
potential customers Target Market This business does not differ from others in that there must be a target
market. We can help you write a detail, strong and winning business Plan for any use. In as much as we are
looking to start off on a fairly small note, we hope to expand really very early. I say that because of course you
need to be careful with commercially sensitive ideas, as you do not want to pass your plan on to someone in
the pub who then starts your idea before you across the road. Secondly is the Freight or logistics for
transportation of goods from one location to the other; it can be from the port to the warehouse. Objective for
Transportation Business Plan in Nigeria To achieve the sales revenues of approximately N45 million by year
three. He has also held the post of secretary and treasurer of the Association for two consecutive tenures. Use
of latest, state-of-the-art vehicles, facility and equipment and techniques. We are also looking to franchise our
transport company after being in operation for up to five years. All of that analysis belongs in your business
plan: make sure you have your competitors under the microscope and make sure that is a solid chunk of your
plan.


