
IMPORTANCE OF LEARNING ORGANIZATION

The focus of such learning organisations must be on continuous experimentation, finding new ways of creating products
and services and serve customers.

No matter your industry, building a learning organization has the same results: providing the tools to propel
growth and generate a happier workplace. Setting the Tone from Leadership Lastly, leaders must reinforce and
continuously participate in these learning and growing opportunities. Further value is added via the assessment
of means to progress the sustainability ideal, the identification of barriers, and the many practical examples of
means to facilitate progress toward that ideal. And making them realize it leads to a whole new realm of
benefits. The staff could check all correspondence and calculate and check the rate himself. Your knowledge
management practices must be consistent, yet agile enough to continuously capture, update and easily deploy
information across your organization. Learning fosters understand and appreciation of other perspectives, by
challenging rigid opinions and behaviours, thus helping avoid destructive silo mentalities 5. This top-down
approach can facilitate a learning environment as employees will feel comfortable voicing their opinions and
ideas. Becoming a learning organization increases employee engagement, boosts member satisfaction and
improves business results. Therefore, seeing the difference in participation we can learn from the ideas and
make a better one. In order to achieve such an environment in a credit union, employees must feel empowered
to provide unique and customized service to members within the appropriate guidelines. However, Jay
Cameron focuses more on implementing change and motivating it consistently and Jesus Vicanna focus on
learning the content. Leaders are now faced with this challenge: Can employees whose jobs are impacted by
machines be reskilled to perform other types of roles in the credit union? If they stay you definitely want them
to be motivated, competent and engaged. But can you say the same for your company? Establishing the Right
Environment An engaged workforce will drive higher member engagement, lower quality defects and better
business outcomes. Employees who have input in what goes on behind the scenes will naturally be more
invested in the company. If employees see their leaders living the status quo and only focused on the current
state, employees will neglect developing new skills and better ways of doing things. Answers - The key role of
human resource is the management of the people in an organization. In both cases, the involvement of the
supervisor is not required. To aid staff retention and lower costs. One is that humans have the ability to learn
and develop using their mental abilities. In an engaging learning environment, employees are encouraged to
bring new ways of operating and collaborating, pursue differing perspectives and challenge the status quo.


