
WHICH OF THE FOLLOWING IS NORMALLY NOT ONE OF THE

TRADITIONAL COMPONENTS OF THE TRIPLE CONSTRAINT

Which of the following is not one of the PMBOK Guide's five process groups? is normally not one of the traditional
components of the triple constraint?.

Project sponsor C. Project manager selection is usually made by the: A. Level 5 D. Customers selection
process C. Find that your costs are escalating C. As a project manager, you need to educate your customers
about project management's triple constraint, create the best balance, and be aware of all changes that will
impact cost, time, and scope. Generally speaking, the lowest level in the WBS is referred to as: A. Here are
some examples: 1. You should: A. These three factors commonly called 'the triple constraint' are represented
as a triangle see Figure 1. When you increase a project's scope, you will either have to increase its cost or time.
Once the project begins, you discover that the employee is splitting his time between two projects per the
instructions of his functional manager. As the project progresses, the project manager may find that any
changes impact one or more of the constraints. Functional manager D. Some features of the product are
removed and put into a phase two release to reduce delivery time and meet the new launch date. During a
software development project, your customer increases the scope. Have them seek perfection rather than just
meeting the requirements B. Personal readings 5. Determine the impact on the project and discuss it with the
customer Lecture 4: Project Planning 1. In which organizational form is this threat the greatest? A belief that
entrepreneurial skills are always necessary D. More people are added to minimise disruption to the project
schedule, thereby increasing the project's overall cost. Project team members often feel threatened by the
possibility of the cancellation of the project. Seminars D. During a project to create a new mobile phone
handset, your customer asks that the launch date is brought forward two weeks to coincide with a major
industry show. Failure to accept formal authority C. Balanced matrix D. Voting by the team members 3.


