
BUSINESS SUMMARY WRITING

When you're trying to sell an idea to a potential investor, you'll need to craft the pitch-perfect executive summary. Here's
how to write one that will get your.

Your reader will feel a stronger personal connection with you, your brand, and your idea if you can relate to
the reader in the first person. Top Tip A good way to think about the key content is to imagine meeting your
boss or CEO in the car park or at the coffee machine. Obviously, you should devote a good portion of your
time to reading and rereading the summary. If you're presenting your plan to investors, make sure the language
of the executive summary caters to their backgrounds. For example, "Customer complaints have increased" or
"We are bleeding sales this quarter. This report was commissioned to examine why the sales volume of Choice
Chocolate has dropped over the past two years since its peak in and to recommend ways of increasing the
volume. The target market - describe the customer base you will be targeting. What's the Tone? Getting to the
point is key - but often a challenge. Finally, you need a conclusion, which outlines the take-home messages or
action needed from the person reading the report. Size or scale. The headings will help de-clutter your text
which, in turn, should provide necessary detail or direct the reader to other sources if required. However, there
are some kinds of internal plans â€”â€”such as an annual operations plan or a strategic plan â€”that can use a
summary to make the purpose of the plan clear, and make sure the highlights are covered. Its purpose is to
summarize the key points of a document for its readers, saving them time and preparing them for the
upcoming content. If I have a question and I usually do , I will ask. But if everything is important, then
nothing is important. To get bankers to read on, the executive summary has to cover the six main points
suggested in the beginning of this article, plus a few selected other points that highlight stability, assets on the
balance sheet, and financial history, showing that the loan is not risky. Once it sounds good to you, have
someone else who knows nothing about your business read it and make suggestions for improvement. Do your
research. The information you need to include varies somewhat depending on whether your business is a
startup or an established business. Where investors want to see management team startup experience, bankers
want to see personal net worth of business owners. The job of the executive summary is to present the facts
and entice your reader to read the rest of the business plan, not tell him everything. A two-page summary can
be printed on the front and back of a single page, which can feel like a professional brochure. The competition
- describe your competition and your strategy for getting market share.


