
HOOKAH LOUNGE BUSINESS PLAN

Arz al-Lubnan Hookah Bar hookah bar business plan executive summary. Arz al- Lubnan Hookah Bar will focus on a
combination of Middle Eastern expatriate.

These groups are all potentially strong customer segments. Guests can smoke too much hookah, causing them
to get sick. The detailed market analysis of our potential customers is given in the following table: Market
Analysis. The business seeks angel investor funding to launch its first bar. Get a business credit card This
helps you separate personal and business expenses by putting your business' expenses all in one place. Our
Pricing Strategy The prices of our shishas, cigars, tobaccos, wines, beers, and other alcoholic drinks et al will
be what is obtainable in the market. STEP 6. What is the growth potential for a hookah lounge? Affluent
locals. Conversely, coffeehouses provide a calm, inviting environment for people to socialize, relax or catch
up on work. Hookah Bar Business Plan â€” Sustainability and Expansion Strategy The future of a business lies
in the numbers of loyal customers that they have the capacity and competence of the employees, their
investment strategy and the business structure. As you start planning your business, connect with a free
business resource near you to get the help you need. Our competitive edge, compared to the other coffee plus
Sheesha houses in the greater area includes the following. Soft Drinks: We will also provide various kinds of
soft drinks. We will engage in an ongoing aggressive marketing program that will help us establish
profitability quickly and set the stage for continual growth. A hookah lounge owner also needs to understand
liquor and tobacco laws. A large bowl, for example, may burn longer. Because smoking shisha is a social
event, customers will flock to whichever lounge offers the best amenities and prices. Obtain necessary permits
and licenses Failure to acquire necessary permits and licenses can result in hefty fines, or even cause your
business to be shut down. A lounge owner needs to make sure all the hookah pipe pieces are clean. To become
profitable in its second year through the sale of tobacco, food and drinks. Normally, this includes: a low shisha
price, loose smoking restrictions, informative staff, an interesting environment, and good deals. Typically, a
lounge will carry between 10 and 30 hookahs. You should quickly gain between one and three workers,
however. Each one of our offerings will be prepared by maintaining strict health and quality measures. A
strong brand will help your business stand out from competitors. STEP 3. Larger stores carry a broad selection
of whole bean coffees in various sizes and types of packaging, as well as an assortment of coffee- and
espresso-making equipment and accessories such as coffee grinders, coffee makers, espresso machines, coffee
filters, storage containers, travel tumblers and mugs. Hookah lounges make a lot of money from familiars,
often creating deals and discounts for them. As for the detailed cost analysis for starting a hookah lounge
business; it might differ in other countries due to the value of their money. A hookah lounge can, however,
become a local favorite. Older adults also enjoy the fact that for the relatively modest price of a cup of coffee
and snack, they can meet with their friends, relax or work. The tools and equipment that will be used are
nearly the same cost everywhere, and any difference in prices would be minimal and can be overlooked. The
customers are expected to be those of Middle Eastern descent and their friends, those interested in Middle
Eastern and hookah culture, and young year old urbanites interested in a community-oriented experience that
is an alternative to bars serving alcohol and coffee shops. Every lost hookah reduces the overall number of
people who will buy services. Most businesses are required to collect sales tax on the goods or services they
provide. Entertainment on weekend nights draws a young group of enthusiastic customers. The other costs
include sourcing useable hookahs and shisha. It also builds your company's credit history, which can be useful
to raise money and investment later on. To maintain a Facebook Fan page of 5, individuals by the end of its
third year as a sign of its community. Hookah lounges can charge by time, by pipe, or by tobacco amount.
Some hookah lounge owners stock hookahs for sale.


