
LONG TERM GOALS IN BUSINESS PLANNING

A business needs to set short-term and long-term goals as part of its planning. Goals can be chosen in areas like
Revenue, customer service, employee.

Create a forum that allows the people actually using your product to share their experiences. Here are some
real examples of business goals to help you start brainstorming your own objectives. We are working closely
with our internal web team, very closely with our supplier base and have a team of people from our web
platform company, Visualsoft, all working towards the same goal. A business plan can take on a life of its
own, so thinking a little about what you want to include in your plan is no more than common prudence. Pick
one or two that are fitting for your small business, turn them into SMART goals more on that at the end of this
article! Venture capitalists often demand significant input into management decisions by, for instance, placing
one or more people on your board of directors. What are my plans for geographic expansion? Long-term goals
are objects of your ambition or effort that will take time to accomplish. Make this year the year you lock down
your spending and improve the fiscal health of your business. Another short-term supporting goal is to choose
one or two high-profile annual charity events to sponsor. These are important to the entrepreneur as they
clarify the purpose of the business and help identify necessary actions. Another example of a short-term goal
is to select a medium for advertising your site other than the Web, such as a bus campaign where you advertise
your site address on the side of city buses for one month, or billboards, where you lease a billboard in a
conspicuous place in town for one month. Examples of Long-Term Business Goals Long-term business goals
generally fall into four categories â€” growth, profit, service or social mission. Allow yourself and your team
to take breaks and de-stress. Throughout the strategic planning process, you must know what are the things
that you will have to do first, and what are the things that you will have to do second? Customer Service Goals
One long-term goal for customer service would be achieving at least 95 percent positive customer feedback.
Finally, you'll take a look at common elements of most plans to get an idea of which ones you want to include
and how each will be treated. For example, your goal could be a certain volume of sales, or a certain level of
profitability at the end of a quarter or the end of a year. And there could be numerous sub-strategies within the
single sales strategy. A solid business plan may convince a supplier of some precious commodity to favor you
over your rivals. Do you intend to use your plan to attract talented employees? If you have not spent time on
creating your own brand yet, make it a goal for this year, and boost your credibility at the same time.


